
 
Grand Saline Independent School District 

District Site Base Improvement Team 
 

Agenda 
 
 

Date of Meeting:   February 5, 2025  
 
Time and Place:     3:45 PM, High School Library 
 

I. Welcome-Introductions 
 
 

II. Approve Minutes for October 15, 2024 
 
 

III. Proposed Calendar for 2024-2025 
 
 

IV. Teacher Incentive Allotment (TIA) 
 

V. Safety Update 
 

a. Stop It 
b. Door Supervision 

 
 

VI. 2024 Results Driven Accountability 
 

VII. Bond Election for New Middle School 
 
 
Public Hearing Opens 

 
VIII. TAPR Report 

 
 

IX. ESSER III Use of Funds Review 
 
 

X. Concerns, New Business 
 
 

XI. Adjourn 
 


